
 

FY 2020 Borough Budget Consultations 

Manhattan - Police Department 

Meeting Date 9/7/2018 

AGENDA ITEM 1 : General Agency Funding Discussion 

The purpose of holding the Borough Budget Consultations is to provide Community Boards with important 
information to assist in drafting their statement of District Needs and Budget Priorities for the upcoming fiscal year. 
As you know, Community Board Members are volunteers who may not be familiar with the budget process and how 
agencies’ programs are funded. At the same time, Community Board members are very knowledgeable about local 
service needs. 
 
This year’s Manhattan agendas have three sections: 
I.  Agencies begin the consultation with a presentation of their goals, funding decision process, and highlights of their 
funding needs.  
 
II. Then, the agenda continues with Community Boards asking about specific program funding. 
 
III. Lastly, the agendas include Boards’ requests on district-specific budget questions. We request that the agency 
respond in writing, but have any further discussions on these items with the Community Boards outside of the 
consultation.  
For the first section, please present on the four topics below for 10-15 minutes at the beginning of our Consultation.  
Also, please provide written responses or even a PowerPoint presentation that we can use to fully and accurately 
educate our Board Members. 
1. What are your priorities and operational goals for FY19 and projected priorities and operational goals for FY20? 
 
2. What are the current proposed FY19 and FY20 service and operational goals and proposed funding? 
 
3. Which programs is the agency adding, dropping, or changing for FY19 and projected for FY20? 
 
4. What are your benchmarks for new and existing programs and what are your benchmarks/key performance 
indicators for measuring success? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

NYPD expenses funding was provided by the mayor's office to make sure body cameras are on. Received additional 
staffing for juvenile crime desk. Capital budget of 1.4 billion, 1 billion tied to capital improvements. Over 38 million 
for locker room renovation and over 2 million for facility improvements. 
 

FOLLOW-UP: 

There is no line item for new 5th precinct but funds can be allocated for improvements. There are allocations for new 
generator in 5th precinct. 
 

 

 



AGENDA ITEM 2 : Decrease in Operating Budget 

Following up on last year's Agency Consultation Agenda Items #1 and #5: "NYPD reported a $116 million decrease for 
its operating budget vs. 2017; this is explained as a shortage attributed to unconfirmed grants."  
 
1. Does the NYPD anticipate that grant awards in FY19 & FY20 will remain at FY18 levels, decrease further, or 
increase? What factors contribute to this forecast? 
 
2. Is there a staffing issue that is preventing greater funding from grants? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

Process of finalizing grant funds, unspent amounts roll over.  
Staffing is not an issue, funds received from Homeland Security grants are enough. 
 

FOLLOW-UP: 

 

AGENDA ITEM 3 : Response Times 

1. What is the NYPD's performance goal for response times to serious and critical crimes? 
 
2. What is the average response times for serious & critical crimes by precinct?  
How much staffing is needed to reduce those times by 30 seconds? By 1 minute? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

1297 increase in uniformed police, along with neighborhood policing after Council budget 2016.  
We are down to 4-5 minutes response time in most precincts. Response times in midtown are greatly impacted by 
traffic patterns. 
 

FOLLOW-UP: 

 

AGENDA ITEM 4 : L Train Shutdown 

1. What impacts will the L train shutdown have on the NYPD's budget? 
 
2. What additional funding and staffing are forecasted during the shutdown for each of Manhattan's Transit Bureau 
districts? 
 
3. How many more Traffic Enforcement Agents are forecasted by the NYPD for Manhattan when the shutdown 
occurs?  



 
4. During the shutdown, how many more officers and/or additional assignment hours are forecasted for Manhattan 
by NYPD for  the Truck Enforcement Unit, Intersection Control Section, Manhattan Summons Enforcement Section, 
and Highway Patrol?  
 
5. Will the Traffic Management Center require additional closed-circuit TV cameras for streets surrounding the 
Williamsburg Bridge, Delancey/Kenmare Sts, and 14th St? How much does each additional traffic-management 
camera cost? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

Dept is working with Mayor's office; implementation is being discussed and fine-tuned.  
Dept overall will assist in goal to keep traffic flowing between Brooklyn and Manhattan and new traffic rules.  
As we get closer there will be higher level announcements. 
 

FOLLOW-UP: 

Will police response be from precincts or traffic division? 
NYPD: Police officers from Transit bureau and nothing has been discussed at the precinct level. 
 

AGENDA ITEM 5 : Quality of Life Enforcement 

At last year’s Agency Consultation meeting in response to Agenda Item #6, the NYPD stated: 
“…the Department is working on a project to accept complaints about ongoing noise conditions via the precincts’ 
websites—it is anticipated that this system will go live in the next six months.” 
 
1. How much has been spent to develop and implement this project?  
 
2. Where this website capability is available:  
           a. Have noise complaint numbers altered in any way?  
           b. Have response times to noise complaints been effected?  
           c. Is the data from this website capability open and searchable? 
           d. Does the website data get automatically tabulated with 311-call data? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

Is logging complaints from website still happening?  
NYPD: Upgrades are still happening and it hasn't been put online yet, probably in 2019.  
 
How much has been spent on this project so far? 
NYPD: We are relying on 311's infrastructure. So no money spent yet. 



AGENDA ITEM 6 : Noise Summonses 

1. How many decibel-meters does each precinct have? What is the cost to the NYPD to maintain a decibel-meter?  
 
2. How many Noise Complaints have there been for each precinct over the past two fiscal years? Can the data be 
shown by number of 311-calls (and if available by number of precinct website complaints), Commercial complaints, 
and Non-commercial complaints? Also can data on Noise Summonses for each precinct over the past two years be 
broken down by Commercial device, Non-commercial device, Commercial horn/alarm, Non-commercial horn/alarm, 
Commercial unreasonable, & Non-commercial unreasonable?  
 
3. What budget areas or line items need to see an increase to improve noise complaint enforcement and/or issuing 
noise summonses? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

From 2017-2018 we saw a drop in noise summons and complaints; we are down 968 complaints decrease of 2.6 
percent. Importance of NCO's and command to get involved in noise complaints; high relationships with community 
and police officers are to account for lowered numbers. 
 

FOLLOW-UP: 

NYPD to get back to CB's on accuracy of summons' amounts in individual precincts.  
 
CB3 takes exception at complaints going straight to NCO's and command since it leaves CB's out of the loop; would 
like CB's to be more involved in this process. Would like more collaboration and coordination with NYPD.  
NYPD: does not discourage 311 calls but encouraged people to take action that will resolve the complaints as quickly 
as possible.  
 
CB7: Is there a report or summary that NCO officers prepare that detail noise complaint calls that don't go to 311? 
NYPD: yes there are tasking sheets; they can be provided at Build the Block and Community Council meetings 
 

AGENDA ITEM 7 : Homeless Units and Outreach 

1. Did the NYPD achieve the staffing level it requested for the Crisis Outreach & Support Unit for Homeless in 
Manhattan in FY18? 
 
2. What additional funding is needed for the Unit to meet its operational/performance goals? 
 
3. How does the NYPD gauge the effectiveness of the Crisis Outreach & Support Unit at meeting or acceding its 
performance goals? 

 

AGENCY RESPONSE: 
 

MEETING NOTES: 

COMMENTS: 

NYPD receive $ to assist management team to oversee DHS security /working with the Mayor's office to handle 
homelessness. Still be evaluated, haven't received any discrete funding to handle homeless outreach. 



FOLLOW-UP: 

What funding is needed for NYPD to continue working with DHS? 
Depends on what Mayor would like to do. 
 
NYPD makes thousands of contacts but only small percentage of homeless people take the services that are offered. 
Cannot forcibly remove homeless off the street; not much that can be done unless they are dangerous.  
 
Does each precinct have a team to handle homeslessness?  
NYPD: It’s a precinct by precinct and boro by boro effort.  
 
Susan: For gauging effectiveness of outreach, how do you differentiate between police unit and DHS unit? Are you 
outreaching separately or together? 
NYPD: We don’t have access to DHS data so can keep track of case management on that side, or private outreach in 
each CB. 
 

AGENDA ITEM 8 : Crisis Training 

1. Has the NYPD sought additional sources of funding for Crisis Intervention Training beyond the Manhattan District 
Attorney’s Office? How much of the original DA $13million grant for Crisis Intervention Training is left? 
 
2. What is the benchmark the NYPD is using to evaluate effectiveness for the Crisis Intervention Training?  
 
3. Has an outside contractor been paid to implement or evaluate the effectiveness of the NYPD's Crisis Intervention 
Training? If so, how much has been paid for each of those duties? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

Of 13 mil in funding we have spent 9 mil from District Attorney of NY. As we spend the remaining we are working 
with the Mayor's office and explore more funding sources. 
 

FOLLOW-UP: 

How do you evaluate effectiveness of program? 
NYPD; Pre and post interviews after training, self-analysis 
 

AGENDA ITEM 9 : Vision Zero Truck/Bus Initiatives 

In the Vision Zero Year-Five Report, there are several initiatives for the NYPD about Large Vehicles (Inter-City buses, 
Charter buses, and Commercial trucks) that are identified as still “In Progress”: 
  — #2.18—Develop and complete study on Large Truck/Bus uses and crashes in conjunction with the MTA; 
  — #2.27—Increase Large Truck/Bus enforcement education amongst precinct police; and 
  — #5.1—Expand enforcement of Trucks/Buses. 
 
1. What funding issues are preventing these initiatives from moving from a “In Progress” status to a “Completed & 
Ongoing” status?  
 
2. How many and how often are Truck Enforcement Unit officers assigned to Manhattan? By percentage, how much 
of the total Truck Enforcement Unit’s "Manhattan-assigned hours" are spent in each of Manhattan's precincts? What 
factors does the NYPD use in its assessment for optimal coverage for an area by the Truck Enforcement Unit officers?  



How much does it cost to hire more Truck Enforcement Unit officers? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

Enforcement is ongoing all year long; 
 

FOLLOW-UP: 

Has enforcement been expanded? 
NYPD: there is the same amount of personnel and we believe it is sufficient.  
 
Will: NYPD needs more personnel since CB's and councilmembers get constant requests for truck enforcement and it 
takes the NYPD almost a month to respond.  
 
Is there data on amount of hours assigned for each precinct in Manhattan? 
Not at the moment. 
 

AGENDA ITEM 10 : Idling Summonses 

1. What resources are allocated to enforcement of the Idling Law? Are the officers in the Truck Enforcement Unit and 
Manhattan Traffic Summons Enforcement Units the only officers that issue idling summonses?  
 
2. What is the breakdown by precinct for A & C summonses over the past two years? What factors does the NYPD 
use in its allocation of staff for idling enforcement in Manhattan precincts? Is there a budgetary issue that prevents 
greater enforcement by NYPD of the Idling Law? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

300 members of service and 1800 head count overall.  
 
Salaries add up to 96 million. With fringe it’s 158 million for borough of Manhattan. 
 

FOLLOW-UP: 

 

AGENDA ITEM 11 : Bicycling Enforcement 

1. Given the continued expansion of Bike Lanes, have bicycle-moving-traffic violations increased proportionally since 
last year? What is the breakdown of moving-bike summonses by precinct over the past two fiscal years?  
 
2. What areas of the budget or line items need further funding to increase enforcement of bicycle moving violations? 
 
3. How many of those moving-bike summonses concluded in a fine payment? Do bicycle fine payments go into 
general revenue or are they earmarked to fund NYPD programs? 



 
4. Are any NYPD funds allocated for educating the public of the city's bicycle traffic laws? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

No funding provided overall, we try to work with existing funds  
Summons: 28,769 citywide. 
 

FOLLOW-UP: 

 

AGENDA ITEM 12 : Traffic Enforcement & Management 

1. What is the current total funding allocated to Manhattan for Traffic Enforcement and Management? How does this 
compare to the past two fiscal years?  
 
2. How much revenue has been generated from greater enforcement of illegal parking placards? How is the NYPD 
evaluating its effectiveness of enforcement against illegal parking placards? Is there a special placard enforcement 
unit within the NYPD? If so, how much is its budget?  
 
3. In the Vision Zero Year-Five Report, a new initiative is listed as the creation of a Transportation Bureau Community 
Outreach Unit. How much will this cost? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

300 individual handling as well as overall traffic management. 
 

FOLLOW-UP: 

 

AGENDA ITEM 13 : Moving Traffic Violations 

At last year’s Agency Consultation in Agenda Item #13, the NYPD stated: It has “started process for moving(-traffic) 
summonses.” 
1. What is the status of this initiative for the officers to enter moving-traffic violations data in the FORMS electronic 
data collection system?  
 
2. How much funding is dedicated to this upgrade? How much has been spent on FORMS upgrades to date? 

 

AGENCY RESPONSE: 
 

 



MEETING NOTES: 

COMMENTS: 

There are multiple upgrades done on forms. 
 

FOLLOW-UP: 

NYPD to get back to CB's on overall costs. Working on looking to forms and other platforms for improvements. 
 

AGENDA ITEM 14 : School Crossing Guards 

At last year’s Agency Consultation, the NYPD stated that Manhattan is allocated 411 Crossing Guards. 
1. Have all 411 been hired? If not, how will the NYPD fill these openings?  
  
2. With the L train shutdown coming next year, is there a budgetary reason that will prevent allocating additional 
crossing guards to streets around “L-train busways”? 
  
3. The Vision Zero Year-Five Report states that Initiative #4.11 is “In Progress” to hire 100 Crossing Guard Supervisors 
& develop a mobile replacement unit for Crossing Guards. How many Crossing Guard Supervisors are allocated for 
Manhattan? Is the Mobile Replacement Unit now fully funded, hired, developed, trained, and deployed? How much 
funding does this Unit require? Will this Unit be deployed to L-train shutdown effected areas? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

Expect to be at that number in September.  
15 supervisors in Manhattan. 
 

FOLLOW-UP: 

Funded for 100 citywide. 
 

AGENDA ITEM 15 : Implicit Bias Training 

1. What funds & resources are used for Implicit Bias Recognition Training of both Police Academy recruits and police 
officers?  Is this training conducted by an outside contractor? If so, how much is the NYPD paying for this training 
contract?  
 
2. What metric/benchmark is the Department using to evaluate the effectiveness of the training program/curriculum 
for both Patrol officers and Academy recruits? Is the NYPD paying for an outside contractor to tabulate and evaluate 
the metric or is the training program evaluated solely by Department personnel? If it is an outside contractor, how 
much is paid for this contract? 

 

AGENCY RESPONSE: 
 

MEETING NOTES: 

COMMENTS: 

5.4 million from OMB; provided over 3 years. Training contracted out in two year terms. 



FOLLOW-UP: 

Evaluation: Survey at the end of training/Self-analysis.  
Metrics are being developed internally to evaluate effectiveness. 
 

AGENDA ITEM 16 : Body Cameras 

According to the FY2019 Analysis of Agency Budgets for the Police Department, the NYPD has purchased 5,763 body 
cameras.  
1. How many of those are deployed in each of Manhattan’s precincts, Transit Bureau districts, and Housing Bureau 
service areas? How much does one body camera cost (including software and data storage)?  
 
2. Is the timeline for all cops to wear body cameras by mid-2020 still on course? Has Phase 3 of the Body Worn 
Camera Program been finalized? How much funding is needed for Phase 3? 

 

AGENCY RESPONSE: 
 
 

MEETING NOTES: 

COMMENTS: 

Sticking deadline of calendar year. On Dept. website to see Camera link, with maps detailing precinct by precinct who 
has body cameras. 
 

FOLLOW-UP: 

With funding received, everyone will have cameras?  Yes. 
 

AGENDA ITEM 17 : Communications Systems 

1. Are all critically needed NYPD communication systems fully funded & operational? Is PSAC 2 fully dispatching 
simultaneously with PSAC 1 and is ready to replace PSAC 1?  
 
2. Do all Manhattan precincts have back-up solutions for their power, radio communication systems, and electronic 
communication systems? Are there any budget gaps in funding these three items in each precinct?  
 
3. What funds and resources has the NYPD identified to improve radio capabilities for various channels in 
underground facilities like Penn Station, Grand Central, Port Authority Bus Terminal, and PATH train stations other 
than WTC? 
 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

PSAC 2 is fully functional. 
 

FOLLOW-UP: 

IT bureau is working with NYPD and PA to install radio communications equipment at the facilities.  
 
Line item in budget for radio upgrades.  
NYPD will provide citywide numbers. 
 



AGENDA ITEM 18 : Civilian and Administrative Staffing 

At last year’s Agency Consultation, the NYPD reported that 327 civilian personnel were hired by 9/1/2017 for 415 
positions.  
1. Are all of the previously identified 415 positions now filled?  
 
2. Have additional categories of positions been identified since FY2017 for full-time civilian personnel in order to 
redeploy uniformed officers? Is there a budgetary reason for not hiring more civilian personnel, so that uniformed 
officers could be assigned to other duties?  
 
3. Does the NYPD notify the Community Boards of all civilian personnel? If not, is there a budgetary reason 
preventing this communication? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

413 civilians hired. 
 

FOLLOW-UP: 

 

AGENDA ITEM 19 : Bomb Squad Facility 

1. With the Bomb Squad moving out of the 10th Precinct house, is the federal government (FBI, ATF, DOJ, or DHS-
Counterterrorism) paying for the renovation of the building that will be the Bomb Squad’s new Manhattan facility?  
If the federal government is not entirely paying for the renovation and future maintenance costs, what is the NYPD’s 
portion in terms of dollars and as a percentage of the renovation and future maintenance? 
 
2. Are any additional funds needed to allow communication between the Bomb Squad’s Manhattan facility and the 
Traffic Management Center and/or the Traffic Operations District to assist in traffic signal management in emergency 
situations? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

Move to 6th precinct has not been approved yet. 
 

FOLLOW-UP: 

 

AGENDA ITEM 20 : Effectiveness of NCO Program 

1. What is the result of the RFP mentioned at last year's Agency Consultation to evaluate the effectiveness & costs of 
the Neighborhood Coordination Officer Program? Has a bid been awarded? 
 



2. What NYPD resources are going toward Community Affairs and Community Councils to support and assist the goals 
of the NCO program? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

Where there is an NCO, shootings declining faster than rest of the city, internal metrics are available. 
 

FOLLOW-UP: 

No funding for Community Council. 
 
When do other NCO commands go live?  
Can we get stats of reduction of crime due to NCO's? 
 

AGENDA ITEM 21 : Precinct Improvements 

1. Is the Times Square Substation renovation on time and on/under budget?  
 
2. After the Bomb Squad moves out of the 10th Precinct, how much will be spent on capital improvements at the 
10th Precinct House?  
 
3. Given that:  
—$20million is identified in the 4-Year Capital Commitment Plan of the FY2019 Analysis of Agency Budgets for the 
Police Department for the renovation of the 13th Precinct House and  
—at last year’s consultation meeting, on page 5 of the NYPD’s Policy and Budget Statements, the 13th Precinct is 
listed as: “Status: Preprogramming and Scope Development” and “Schedule: TBD—Project was fully funded in FY ‘15 
Executive Budget”.  
What further budget items need funding for construction to begin at the 13th Precinct House? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

There are funds for 13th precinct to pay for elevator, LED lighting, drop ceiling, cell area, ADA accessibility, roof 
façade. 
 

FOLLOW-UP: 

When will construction begin? 
 
We're working with Mayor's office to get this done. 
 

AGENDA ITEM 22 : Trump Tower Questions 

1. How much (in terms of dollars & percentage of expenses) has DOJ, DHS, Secret Service, & NYS DCJS each 
reimbursed the City for NYPD expenses due to protecting Trump Tower for last year & this year? 



 
2. How well has the process worked for the NYPD when it submits for reimbursement of Trump Tower related 
expenses? How long after submission, did reimbursement money arrive? Which NYPD unit personnel is responsible 
for submitting reimbursement claims?  
 
3. How much is spent in NYPD administrative costs for the submission process (gathering, submission, receiving) 
compared to each dollar the city is reimbursed by the federal government for Trump Tower security? How does this 
ratio compare to previous presidential administrations when the president did not own a home in the city? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

NYPD has been reimbursed for trump tower security.  
For 2017 25.9 mil form dept of Justice, and 20 mil for Homeland Security. for 2018 we received 16 mil. 

FOLLOW-UP: 
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